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Whils no one has & proved solution
{or Bealing with antisocial poungsters,
sorhe of the pieces of the solution are
nown but have nol been sssembled,
- The problern i3 not lack of Enowledge
but rather lack of money,

There i widespread consensus
among professionals in the chlldcars
and luvenile-fustice flelds about the
wingd of facility that might be able to
{reat seriously disruptive teenagers.

it must be capable of providing
higﬁ}&amcm intesisive supervie
sion bt small enough to become &
home that offers flexible, individual

cark for each resident,

1t should be situated in & place, and
wperated in s way, Lthat enables young-
stefs, 43 In & normal family, to grow
and devel csp gradually, Closely and
contijuously monitored at first, they
shotld be able slowly to mden their
ex@e"’im% with & normal community.

The most seriously delinquent ado-
lescents spring fror among the most
seriously neglected., They hale the
worid because thelr world hates them,
Since they {ee] that they have nothing
worthwhile o lose, including thelr
own ives, which they regularly risk,
threats of punishraent are meaning.
less in dealing with them.

What happens whes such young.
Sters are reco
temn as (ntslerably uncivilized?

They are consigned (o 8 *‘system®
that is organized, primarily in the in-
terest of mmumg, to provids the
minlroum {essible supervision {or the
ghortest pousible tme,

1t1s & system of graded mﬁmtéma&
care in which the “rewprd" for adjust-
ment {s 10 be sent eway (0 & mors
“open' (cheapertooperste) facility,

This & system that ls unwittingly cale
culated to undermine jtsell by reaf-
firming children's belief that they
cannot rely on anyone for very long
and that they had better not allow
themselves (o leel attached to or de
pendent on any social institution,
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1 have ssen many youngsters who
delibarately tried to get back nto deo-
tention factiities and tralning schoois

" by committing Jelinquent acts, Thelr

atiempts were seldom successful,
Who could inslet that an antisocial
child stay out of an institution while
thers ls & general clamor (0 got young
muggers ofl the stresta? Although
there {3 & widespread, erronecus bee

Hef that thare are lots of childcare fg.
cilities svaiisble, in fact the number |

has been strictly lmlted by New York
State for many years, snd the trend
hias besn to close both public and pri-
wats facilities,

Punding has been deliberately
maintained at a leve] below the most
eninimel costs io an effort 10 discour-
&ge devslopment of programse, This is
& budget sres in which levels of serv.
fee are not Immediately noticed by

" yoiing oonstitusats.

A high-ranking New York Clty offi-
clal recently sald 10 me, ceplaining
why he could not endorse the Jonation
of & vacant city-owned bailding for &
model long-term residences {or adolas.
cents sald: “We coaild sell that build-
ing for & quarter of & million dollars,
That would hire policemen, teachers,
or Hbrarians. I"m not sure we want to,
in effsct, contribute that money to
taking s few kids off the streets

His arithmetic was correct, The
cost of providing comtinuous 24-hour
care s very high - a1 least 430,000 per
child per year I housing overhesd {g
included, and higher I galaries are

ruisad to the level where they can con-
sistenstly attract and hold & qualified
stalf for such demanding work, Inltial
capital reguirements are also suh
stantial.

Cheap supervigion s minimal su.’

pervision, and the total Investument in
& single child could easlly approach
half & mililon dollars to gusrantes in.
tensive residential care through ado
lescence. On the other hand, & resic
dence prowiding comprehensive care
to 17 potentislly delinguent young.
aters for 10 vears would prevent mors
than 1,000 street crimes during that
period, according 1o the best avalilable
gratistics,

What is that worth? And what 12 the
cost of continuing the present shaky
system? How many pollce and court
and correctional dollars could be
saved by offering unlimited care to
youngsters who are most In need and
miost likely to become socially menacs
ing i not taken off the streats? Would
the success of such an approach in
reducing recidivism and promoting
social peacs make it costeffective in
the long run?

Thess guestions would be sublect 1o
reascnable debate i we had the duta
on which to base such & discussion.
But research cannot proceed without
&t least & prototype permanent-{rest.
menthome,

Untll someone Invests In developing
model facllities, no one can intelil
gently argues whether any therapeutic
spproach works for gravely neglected
sdolescents,

We devote considerable rescurces
to investigating less-pressing gues.
tlons.
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